BB/005-10/2026

P.O. Box 5389, Al Safat 12170

State of Kuwait

Telephone: +965 2298 8000

Fax: +965 2298 8419

Authorized Capital KD 600,000,000

issued and paid up capital KD 427,413,441.900
Commercial Registration Number 24067
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Operator (Elena Sanchez):
Good afternoon, everyone. This is Ahmad El Shazly from EFG Hermes, and I would like to welcome
you to Burgan Bank Group’s 9M’26 earnings call. Thank you for joining us. Today’s call is being

recorded. I will now hand over to Mr. Hamad Al Bader from Burgan Bank to begin the presentation.

Hamad Al Bader:
Thank you, Elena. Good afternoon, everyone, and welcome to Burgan Bank Group’s 9M’26 earnings

call. Thank you for taking the time to join us.

Joining me from Burgan Bank are Mr. Khalid Al Zouman, Group Chief Financial Officer; Mr. Gaurav

Handa, Assistant General Manager — Finance Group; and myself, Hamad Al Bader.

During today’s call, we will take you through the Group’s nine-month performance, balance sheet
developments, asset quality, liquidity and capital position, as well as the performance of our

subsidiaries. We will then open the floor for questions.

Slides 4 to 8 provide an overview of the Group, including our franchise, strategic priorities and business
profile. As in our previous earnings calls, we will move directly to Slide 10, which introduces the

Group’s 9M’26 performance highlights.

* Despite the evolving geopolitical situation and heightened regional tensions, the Group
continued to deliver solid growth during the first nine months of 2026. This reflects sustained
momentum across our banking operations, supported by continued lending activity, the
contribution of our diversified businesses and disciplined financial management.

= Starting with the balance sheet, total assets reached KD 9.4 billion, representing an increase of
6% year on year. Loans grew by 8% to KD 5.1 billion, while customer deposits increased by
6% to KD 3.5 billion. This growth was driven primarily by our Kuwait operations, reflecting
continued business activity across key customer segments, while our international subsidiaries
continued to contribute to the Group’s diversification and provide additional growth

opportunities.
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Turning to our income performance, we continued to see growth in our core income streams,
with total revenue increasing by 4% year on year to KD 201 million. Net interest margin
remained relatively stable at 2.2%. At the same time, profitability continued to be affected by
higher operating expenses, reflecting our ongoing investment in digital capabilities and business
development, as well as the impact of hyperinflation accounting on our Turkish operations. As
a result, net income attributable to equity holders stood at KD 22 million.

Our capital position was further strengthened following the successful completion of the KD 50
million rights issue. Liquidity also remained sound, with key ratios remaining comfortably
above regulatory requirements, providing the Group with sufficient liquidity to support its

ongoing operations and funding needs.

With that overview, I will hand it over to Gaurav to take us through the Group’s financial performance,

balance sheet and asset quality in more detail.

Gaurav Handa:

Thank you, Hamad. Good afternoon, everyone.

Let us turn to Slide 12 for a closer look at the Group’s financial performance:

For the first nine months of 2026, Group revenue increased by 4% vear on year to KD 201
million, compared with KD 192 million in the corresponding period last year.

Net interest income increased to KD 137 million, from KD 128 million in 9M’25, supported by
continued lending activity and the growth of the Group’s loan portfolio. Net interest margin
remained relatively stable at 2.2%, compared with 2.3% in the same period last year.
Non-interest income remained broadly stable at approximately KD 64 million. Within this, fee
and commission income continued to grow, supported in part by contributions from Burgan
Bank Bahrain, formerly United Gulf Bank, and KAMCO Invest. This reflects the growing
contribution of our diversified businesses and their role in complementing the Group’s core
banking activities.

Operating profit stood at KD 65 million. During the period, the Group continued to invest in
digital capabilities and business development, in line with its strategic priorities, while also

managing inflationary pressures and operating requirements across its markets. These priorities
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arc reflected in the cost-to-income ratio of 67.4%. Going forward, we remain focused on
ensuring that these investments translate into improved customer experience, stronger business
capabilities and greater operating efficiency.

Turning to credit performance, cost of credit, net of recoveries, improved to 50 basis points,
compared with 60 basis points in the corresponding period last year. This reflects the continued
focus on prudent underwriting, active portfolio management and disciplined provisioning.

Net income attributable to equity holders stood at KD 22 million, compared with KD 32 million
in 9M'25. In addition to the impact of the Group’s ongoing strategic investments, reported
earnings were affected by the net monetary loss arising from the application of IAS 29

hyperinflation accounting to our Turkish operations.

Let us move to Slide 13 for the balance sheet and loan portfolio:

Total assets reached KD 9.4 billion as at the end of September 2026, representing a 6% increase
year on year.

Our loan portfolio grew by 8% to KD 5.1 billion. Kuwait remained the main contributor to this
growth, with the domestic loan portfolio increasing by 9% over the period. This reflects
continued business activity in our core market, while our international operations provide
further diversification across geographies and customer segments.

The loan portfolio also remained well diversified across economic sectors. This allows the
Group to serve a broad range of customer financing needs while managing its exposures across
different areas of economic activity.

Looking at the loan staging profile, Stage 1 exposures increased to 89.1% of the portfolio,
compared with 88.0% in 9M’25. Stage 2 exposures declined to 8.6%, from 9.0%, while Stage
3 exposures decreased to 2.3%, from 3.0%. Overall, this represents an improvement in the
distribution of the portfolio across the IFRS 9 stages.

Liquid assets represented 24.3% of total assets, compared with 27.2% in 9M’25.

Turning to Slide 14, let us look at the Group’s asset quality:

Asset quality continued to show a positive trend during the period. Non-performing loans
declined to KD 136 million, compared with KD 166 million in 9M’25, bringing the NPL ratio

down to 2.3%, from 3.1%. The ratio remained broadly stable quarter on quarter.
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Net NPLs, after taking collateral into account, also declined to KD 25 million, compared with
KD 41 million in the corresponding period last year. Accordingly, the net NPL ratio after
collateral improved to 0.4%, from 0.8% in 9M’25 and 0.5% in the previous quarter.

The Group’s NPL coverage ratio also strengthened to 235%, compared with 189% in 9M"25,
reflecting the combined support of provisions and collateral held against non-performing
exposures.

In addition, the surplus of provisions over IFRS 9 expected credit loss requirements increased
to KD 90 million, from KD 55 million in 9M"25, providing further comfort from a provisioning
perspective.

Overall, these indicators reflect an improvement in the quality of the Group’s loan portfolio,
supported by lower non-performing exposures and stronger coverage. We remain focused on
proactive credit monitoring, disciplined underwriting and the timely management of problem

exposures across our markets.

Turing to Slide 15, which covers the Group’s liquidity profile:

Customer deposits reached KD 5.5 billion, representing a 6% increase year on year. This growth
was driven primarily by our Kuwait franchise, where customer deposits increased by 5%,
reflecting the continued strength of our customer relationships and business activity. Our
international subsidiaries, particularly Burgan Bank Turkey and Gulf Bank Algeria, also
contributed to the Group’s overall deposit growth.

In terms of deposit composition, CASA balances accounted for 30% of the total deposit base,
while time deposits represented 67% and other deposits 2%, providing the Group with a
diversified funding mix.

The loan-to-deposit ratio stood at 78%, comfortably below the regulatory ceiling of 100%.
Turning to our liquidity position, the Group’s Liquidity Coverage Ratio stood at 162%, while
the Net Stable Funding Ratio reached 111%. Both ratios remained comfortably above the
applicable regulatory minimum of 80%, following the Central Bank of Kuwait’s measures
introduced in March 2026.

Overall, the Group continues to maintain sound liquidity buffers and a diversified funding base.
We remain focused on prudent liquidity management to support our ongoing business activities

and future growth.
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With that, I will hand it over to Hamad to cover the rest of the slides.

Hamad Al Bader:

Thank you, Gaurav.

Moving on to Slide 16, for our regulatory capital position:

As at the end of September 2026, the Group’s Common Equity Tier 1 (CET1) ratio stood at
10.9%, while the Capital Adequacy Ratio (CAR) reached 16.3%.

Capital ratios strengthened quarter on quarter during the third quarter, primarily driven by the
successful completion of the KD 50 million rights issue, which provided a direct boost to the
Group’s capital position.

Following the Central Bank of Kuwait’s measures introduced in March 2026, the regulatory
minimums were reduced to 9.5% for CET1 and 13% for CAR. The Group nevertheless took a
proactive approach to capital management, strengthening its capital position through the rights
issue and maintaining comfortable buffers above the revised regulatory minimums. These stood
at approximately 140 basis points for CET1 and 330 basis points for CAR.

Overall, this reflects the Group’s proactive approach to capital management and provides
additional regulatory headroom and capacity to support its business activities and strategic

priorities.

Let us now move to Slide 17 to briefly cover the outcome of the rights issue.

The Bank successfully completed its KD 50 million rights issue, attracting subscriptions of
approximately 1.34 times the shares offered, reflecting strong shareholder support.

Following the transaction, the Bank’s issued share capital increased by approximately 7%,
strengthening its capital base and contributing around 60 basis points to the Capital Adequacy
Ratio. The additional capital also enhances the Group’s capacity to support its strategic priorities
and future growth, while maintaining sound regulatory capital buffers.

I would like to take this opportunity, on behalf of the Bank, to thank our shareholders for their
trust and support throughout the process. I would also like to acknowledge KAMCO Invest for
acting as Issuance Advisor and Subscription Agent and for supporting the successful execution

of the transaction.

Page 7 of 13

Burgan Bank Internal



Burgan Bank Internal

Burgan Bank 9M'26 Earnings Conference Call

I will now turn to Slide 18 for an overview of the key performance indicators across our subsidiaries

and their respective contributions to the Group:

Starting with Kuwait, our core market, the franchise accounted for approximately 70% of Group
assets. Net interest margin stood at 1.1%, with a cross-sell ratio of 27.4%. Asset quality
remained sound, with cost of credit at 0.1% and the NPL ratio at 2.3%. Kuwait remains central
to the Group’s overall performance and continues to be the primary focus of our growth strategy.
Moving to Burgan Bank Turkey, which represented approximately 14% of Group assets, net
interest margin stood at 5.8%, while cost of credit was 0.7% and the NPL ratio was 0.8%. The
business continues to operate in a challenging inflationary environment, with the impact of
hyperinflation accounting also reflected in the Group’s reported results.

Turning to Gulf Bank Algeria, which accounted for approximately 11% of Group assets, net
interest margin stood at 5.1%. The franchise recorded a cross-sell ratio of 29.6%, while cost of
credit was 3.9% and the NPL ratio stood at 4.3%. Our focus remains on further developing the
franchise, strengthening customer relationships and pursuing opportunities across its key
business segments.

In Bahrain, our subsidiary, formerly United Gulf Bank, has recently been rebranded as Burgan
Bank B.S.C., operating under the trade name Burgan Bank Bahrain. It represented
approximately 3% of Group assets. Given the nature of its business and its limited client lending
activity, traditional lending indicators such as net interest margin, cost of credit and NPL ratio
are not applicable. Burgan Bank Bahrain contributes to the Group through its non-interest
income activities. KAMCO Invest also contributes to the Group's diversified income streams.
Finally, Tunis International Bank represented approximately 2% of Group assets. Net interest
margin stood at 4.0%, with a cross-sell ratio of 25.7% and cost of credit at 0.3%.

Overall, our subsidiaries provide important diversification across markets and business lines,
complementing the scale of our Kuwait franchise. While performance indicators vary according
to each market and business model, our focus remains on developing the individual franchises,
strengthening cross-selling opportunities and maintaining disciplined risk management across

the Group.
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Now, turning to Slide 20 for a summary of the Group’s performance and key developments during the
first nine months of 2026.

= We continued to build on the momentum of our core banking business while broadening our
revenue mix through stronger fee-based income. The continued growth in lending and deposits,
particularly in Kuwait, reflects the strength of our customer franchise and ongoing business
activity across our core market.

*  We also made further progress in strengthening the quality of our balance sheet and our capital
position. Lower non-performing loans and stronger coverage reflect our disciplined approach
to risk management, while the successful completion of the rights issue has further enhanced
our capacity to support the Group’s strategic priorities and future growth.

* Digital transformation and customer experience remain central to our strategy. The Euromoney
award for Kuwait’s Best Bank for Customer Experience 2026 recognises the progress made
across our physical and digital channels. We will continue to build on this by improving
customer journeys, enhancing convenience and strengthening the overall banking experience.

= On the ESG front, Burgan Bank’s MSCI ESG rating was upgraded from BB to BBB, reflecting
the progress made in strengthening our ESG performance and practices.

* We also continued to strengthen our engagement with the investment community. During the
period, Burgan Bank was awarded the MEIRA Gold Standard Certification for 2026,
recognising the quality of its investor relations programme and its commitment to transparent

disclosure and effective communication with shareholders and analysts.
Looking ahead, our priorities remain consistent: to grow our core franchise, strengthen operational
efficiency, maintain disciplined risk management and preserve a sound capital and liquidity position.
We will continue to build on the strength of our Kuwait operations while leveraging the complementary
capabilities of our regional businesses to support sustainable growth and long-term value creation.
That concludes our presentation. Thank you for your time and continued interest in Burgan Bank.
[ will now hand back to Elena to facilitate the Q& A session.

Elena Sanchez:
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Thank you, gentlemen, for the presentation. We will move now to Q&A, so if you’d like to ask a
question you can either type it in the question box on your screen, or you can click on the Raise Hand
button, and I will unmute your microphone. We have received a few questions on the chat, so I'll start
reading them.First question, can you please share guidance for 2027 and over the medium term for
loan growth, net interest margins, Kuwait and International, fee income growth, operating expense

growth and cost-to-income ratio as well as cost of risk?

Burgan Bank:

We expect that things should be normalized. Looking ahead, we expect some improvement in Turkey
following the recent 100 basis point policy rate cut, which should gradually ease funding costs and
support margins. However, in Kuwait, we continue to expect some increase in funding costs over the
coming year, which could result in additional pressure on NIMs. We also anticipate that the Central
Bank of Kuwait may increase the discount rate if the U.S. Federal Reserve raises rates in December
2026. Overall, at the Group level, we expect NIMs to remain broadly within the range of 2.0% to 2.2%,
supported by improving conditions in Turkey but partly offset by funding cost pressures in Kuwait.
Coming to Cost to Income, we expect the IT investments to start delivering benefits through higher
productivity, better customer service, and improved operational efficiency. Our objective is to
gradually bring the cost-to-income ratio back toward the 60% level by 2027. In terms of Cost of Credit,
it has improved to 50bps from 60bps last year and remains in line with our guidance. We have
continued to take a prudent approach by building precautionary reserves and using recoveries to further
strengthen our reserve position. Finally on loan growth, for full-year 2026, we are targeting loan growth
around the current levels, supported primarily by our Kuwait business and selective growth
opportunities across the Group. Looking ahead to 2027, we expect a more normalized growth
environment and are targeting mid-single-digit loan growth while maintaining our disciplined approach

to risk and portfolio quality.

Elena Sanchez:
All right. Thank you. We will take the next question. How much did the UGB and KAMCO contribute

to pre-provisions operating profit in the first nine months of 20267
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Burgan Bank:

It's marginal. KAMCO is already an existing franchise and since it’s a listed entity everyone can see
their performance over the period. Burgan Bank Bahrain, which is the new establishment (formally
known as United Gulf Bank), that's something we will continue to push to generate alpha and contribute
to the overall group’s profits. So we are starting, but as of this moment there is not much lending. we
are very selective in our lending in terms of the Islamic lending, but we are investing in treasury bonds,
a good yield investment there at this moment. But however, going forward, I think there will be a

kickup in terms of business between Bahrain and Kuwait.

Elena Sanchez:

All right. Another question on UGB. Can you please update us on the growth strategy for UGB?

Burgan Bank:
The growth strategy is derived from the Group’s overall growth strategy. We have had a capital

increase, but now we are studying carefully how to allocate the assets.

Elena Sanchez:

Another question from the chat. Is there any update on corporate taxes from 2027 onwards?

Burgan Bank:

No updates as far as we are aware now.

Elena Sanchez:
As we are on the theme of tax. I noticed that the Q3 effective tax rate was unusually low. Was there

any one-off in the tax expense?

Burgan Bank;
Yes, coming from our subsidiaries.
Flena Sanchez:

Is there any plan to increase your stake in KAMCO in the future?
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Burgan Bank:

At this moment, there is no consideration in increasing our stake in KAMCO.

Elena Sanchez:

Could you kindly give us any color on or guidance on full year '26 net interest margin?

Burgan Bank:

For the remaining couple of months in 2026, it’ll be the stable. The only thing that we expect now is
that if there is an increase from Fed, we expect Central Bank will also increase the discount rate, which
will help us improve the margins in 2027. But at the same time, there is also a pressure on the cost of
funds. and there is a war premium that is currently being charged in the market. So overall, we expect

our NIMs will be in this range of 2% to 2.2% levels even next year.

Elena Sanchez:
Thank you. There are a couple of questions on your Tier 2 bond. What are your plans on Tier 2 capital?
The Tier 2 was not called on the first call date. Can you provide any updates or plans going forward?

Is the callback happening in December?

Burgan Bank:

On Tier 2 bond, we have received an approval from Central Bank to call back and the bank is currently
considering the next steps. We have already disclosed on our Boursa that there is an approval from
CBK to call back the Tier 2 bond, and in a timely manner, we will be making further disclosures as
and when we receive regulatory approvals. The contractual terms of the bond, including the applicable
call window of 15 September to 15 December, remain as set out in the bond prospectus. We have a
window of 3 months to call back the existing Tier 2. And again, as we've always been active when it
comes to disclosures and direct updates on our public channels with all the regulatory approvals or
updates regarding this matter. Should a decision be taken in relation to the call, the Bank will make the
appropriate disclosure and notify bondholders in accordance with the procedures and requirements set
out in the relevant bond Prospectus. We therefore encourage investors to refer to the Bank's official

disclosure channels for any updates in this regard.
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Elena Sanchez:
Just a question from my side. How is the bank positioned for lower interest rates in Turkey? Do you

expect to benefit as a result at least immediately in the first quarter?

Burgan Bank:

Yes. So, what we have seen in Turkey this year is that the funding cost has remained under pressure in
2026. But the recent 100 basis point cut, which happened last month is going to positively impact us
by reducing the cost of funds. We expect some improvement in margins going forward from Turkish

operations.

Elena Sanchez:
All right. Thank you very much. I can see no other questions in the queue. And therefore, we can end
the call for today. I would like to thank the management team for the presentation and the Q&A, and

I'll hand it over to Burgan Bank for any closing remarks. Thank you.

Burgan Bank:
Thank you, Elena. Thank you, everyone for attending the call. We are more than happy to address any
further queries, either reach us directly at ir@burgan.com or through our numbers that are available on

our website. Thank you.
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